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TOLENT CONSTRUCTION LIMITED
RAVENSWORTH HOUSE

5™ AVENUE BUSINESS PARK
TEAM VALLEY

GATESHEAD

TYNE & WEAR

NE 11 OHF

Tel: (0191)487 05 05
Fax: (0101) 487 29 90
E-mail: info@tolent.co.uk
Web: www._tolent.co.uk

TO ALL EMPLOYEES

HEALTH AND SAFETY POLICY STATEMENT

The Company’s Health and Safety Policy has been defined by Senior Management
and approved by the Board.

It is the Policy of Tolent Construction Limited that its operations are executed at all
times in such a way as to ensure, as far as reasonably practicable, the Health, Safety
and Welfare of all its employees and all persons likely to be affected by its operation,
including the public and others, where appropriate.

Concern for Health and Safety ranks equally with other management responsibilities
and business objectives, and is seen to be an indication of effective working which
can conlribute to successful business performance.

Through effective training, communication and constant monitoring we must all work
together to prevent accidents and the hardships that follow.

Yours sincerely,
&‘A /A&@J’
PN

JOHN G. WOOD
Chairman
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Health and Safety Policy Statement — continued
The scope of this policy is as follows:

Tolent Construction Limited Head Office is based at Team Valley, Gateshead. The
organisation undertakes the following services for all types of construction/civil
angineering operations for a wide variety of clients i.e commercial, ol and gas,
petrachern, energy, local authority and domestic, as per clent’s specifications. As
required the company offers a full design and build services.

We will continually review, manage and re-address our objectives and targets.
These targets and objectives will be raviewed regularly as part of our management
review and resulls documented.

The company will operate a health and safety management system based on the
requirements of BS OHSAS 18001:2007.

Cur managament system will address all the folfowing aspects to ensure we can
achisve a continual improvement in health and safety. We will utilise the information
gathered {o set objectives to demonstrate these improvements.

+ Regularly review legisiation and other requiraments to ensure that we comply, we
will retain records to demonstrate compliance.

« Review all hazards and take appropriate actions to minimise risks to heaith and
safety, and to prevent injury and il heaith.

« Conduct regular briefing sessions to inform the employees of our company
objectives.

« Promote safety awareness and see suggestions for improvement from our
employees.

We will conduct regular reviews of our performance against the above to become
proactive in our approach to future improvements.

We will strive to continually improve the Health and Safety management system,
through the use of this policy, objectives and analysis of data, audit resuils, corrective
and preventive actions and the management review,

All personnet employed by the company and those working on behalf of the company
will be suitably trained In the skilts necessary to satisfy this policy.

This policy will be reviewed regularly to ensure that it remalins relevant and
appropriate to the organisation.

Our policy will be in cur company web site to allow access for interested parties,
This policy will also be available on our sites and in our offices.
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TOLENT CONSTRUCTION LIMITED
PART 1
THE ORGANISATION OF HEALTH AND SAFETY AT WORK

PURPOSE

To set out the Company Health and Safety Policy as required by Section 2 (3}
of the Health and Safety al Work etc Act 1974.

DEFINITION

The term “Company” means Tolent Construction Limited,

The term “Site Manager” means persons In charge of a site.

The term “Site Supervision" means Senior Generat Foreman, General
Foreman, Foreman, Working Foreman/Supervisor.

GENERALLY

The Company recognises that all of its employees can make a contribution to
the total effort to reduce accidents and Hil health, and that effort is an integral
part of the production process, The Company therefore states that managers
at all levefs are responsible for the Health and Safety at Work of employees
reporting lo them and for others to whom the Company has a duty. They will
ensure that safe working conditions are provided in Accordance with Statutory
Regulations and Company Procedures and generally, so far as is reasonably
practical, carry out the works in such a manner as to reduce as low as
possible the risk of injury and damags to persons, property, plant and
equipment.

SAFETY SERVICE
The main responsibilities of the safety service will be:

Ensure that managers are aware of their responsibilities and to assist and
advise them in the execution of such responsibilities.

Warn managers and other employees of existing and potential hazards to
Heslth and Safety at Work and or legal requirements related thereto.

Inspect and report on places of work to ensure that safe systems of work are
being employed in compliance with Statutory Regulations and Company
practices.

Investigate accidents, analyse accident data, report and make
recommendations {o avold recurrences.

Check that all necessary Statutory and other records and maintained,

Promote and arrange training in safety matters at all levels and maintaipn
records of such training.

Assist in the development of pre-construction information and construction
phase project Health and Safely plans.
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TOLENT CONSTRUCTION LIMITED
PART 1
THE ORGANISAT{ON OF HEALTH AND SAFETY AT WORK

Liaise witih Client Safety Representatives, HSE Inspectors, Fire Ofilcers,
Insurance Representatives and Environmental Personnel,

Undertake safety audits of project Health and Safety plans, site operations
and report accordingly.

Assist Regional/Area/Contracts Manager to set objectives for the
improvement of Health and Safety standards and monitor progress towards
these objectives.

Arrange/Organise/Deliver training to all Company Employees to industry
standards as required,

QOPERATIONAL FUNCTIONS

Directors

Directors are accountable to the Tolent Construction Limited Board for the
formulation and implementation of the Safety Pelicy within the Company.

Regional/Area Managers

ReglonalfArea Managers are responsible for securing Health and Safely
relating to all contracts, securing compliance with the Statutory requirements
affecting these operations, and for ensuring instructions issued by the
Company are complied with.

To this end they will put arrangements in place {o:

+ Set objectives for the improvement of Health ands Safety standards and
monitor progress towards these objectives.

« Llaise with clients on Health and Safety matters.

» Understand and appreciate the requirements of all Statutory Health and
Safety Regutations applying to any project in hand.

e Determine the safe working methods to be employed during the pre-
conlraci planning stage and ensure that detailsd arrangements for safe
waorking are drawn up and agreed with clients.

« Ensure that work is carried out as planned and that all Statutory
Regulations and relevant safety practices are adhered lo.

« Dstermine the safety training needs of staff at the commencement and
throughout the course of the contract, in conjunction with Company Safety
Managers.

e Ensure that the Company Safety Managers recommendations on Health

and Safety matters are properly considered and as appropriate acted
upon.
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TOLENT CONSTRUCTION LIMITED
PART 1

THE ORGANISATION OF HEALTH AND SAFETY AT WORK

Ensure that the arrangements for the reporting of accidents and
dangerous occurrences are in place.

Ensure that recommendations arising from accidents investigations are
communicated to all Site Managers and implemented as appropriate,

Ensure that Site Management discuss safely issues al regular intervals
and are undertaking routine Safety Inspections.

Ensure that any subcontractors and/or agency personnel smployed by the
Company are subject lo the same requirements as those applying to
Company personnel.

Promete safely on site by persona example.

Contracts Managers/Project Managers/Site Managers/Senior
Agents/Agents/Sub-Agents

The Sentor Site Staff are responsible to the Company for managing Health
and Safety matters relating to their contracts, securing compliance with the
Statutory requirements, and for ensuring instructions issued by the Company
are complied with,

To this end they will:

Liase with clients on Health and Safety matters.

Understand and appreciate the requirements of all Statutory Safety
Regulations pertinent to their site(s)

Ensure that all Statutory Regulations and relevant safety praclices are
adhered to.

Ensure subordinate staff know their responsibilities regarding safe work
methods and Statutory Regulations,

Prepare written spetifications for risk assessments, safe systems of work,
detaited Method Statements and ensuring thelr implementation.

Co-operate with the Company to improve knowledge of safe working and
attend and participate in any training, etc arranged by the Company,
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TOLENT CONSTRUCTION LIMITED
PART 1
THE ORGANISATION OF HEALTH AND SAFETY AT WORK
Site Supervision
Site Supervislon will be fully conversant with all the Statutory Regulations and
relevant Health and Safety practices, pertinent to the contract together with
those of the Company.
To this end they will:
« Dutles as item 5.3 Contracts Manager/Project Manager/Site Manager.
All Operatives
¢ Use the correct tools and equipment for the job., Use the correct safely
equipment and protective clothing, e.g safety boots, helmet, hearing
protection etc.
* Maintain fools and equipment In good condition.

« Report defecis in tools and equipmaent to the relevant Site Supervision.

» Keep the working area tidy and clear of rubbish, unwanted equipment,
accumulations of oil, grease, packaging etc.

s Develop a personal concern for safety, for themselves and others —~
particulary new operatives and young persons.

+ Suggest ways of sliminating or reducing hazards. Parlicipate in safely
discussions.

» I unsure, consult the relevant Site Supervision,

« Attend Health and Safety Induction sessions, Toolbox Talks, efc training
courses as required by the Company.

« Do not operate any plant, equipment, etc for which they are not
competent. The term competent is desmed as, having experience of
operating the item of PlantEquipment and In possession of a valid
Training Certificate.

« Report any accident (however minor) directly to the refevant Site
Supervision and ensure the details are recorded in the site accident book.

« Comply with ali site safety rules, as detailed in the induction boakiet,
Company Safety Manager/Regional Safety Managers

The Company Safety Manager is accauntable to the Chairman and Director
for alt matters concerning Health and Safety.
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TOLENT CONSTRUCTION LIMITED
PART 1
THE ORGANISATION OF HEALTH AND SAFETY AT WORK

The company safety manager has been appointed the management representative;
all employees will be informed of this fact via toolbox talks and inductions in the case
of new starters.

Duties include;

[

Rev: 01

Ensuring that the H&S management system is established, implemented and
malntained in accordance with the 18001 standard.

Ensuring that reperts on the performance of the H&S management sysiem
are presented top managemant for review and used as a basis for
improvements.

Advising management and staff in all matiers apperiaining to Health and
Safety in order to assist them to fulfill their responsibitities.

Accomparny HM Inspectorate on site visits to the Company's sphere of
operations, reperting any recommendations to the Regional/Area Manager
and agreeing any action required,

Consider the safely training needs for site staff or othaer employees in
canjunction with Senior Management and take steps to satisfy the same,
monitor the complance of the Company tralning and development policy.

Check that all employees have the necessary Statutory Training and
experience required to carry out allocated tasks and are duly
appoeinted/authorised in writing.

Check that site visitors are authorised by the client, etc to visit the site and are
accompanied by a competent person.

Check that all necessary advisory and waming notices are displayed,

Check that all equipment and machinery Is maintained in good safe working
order, and a proper record of maintenance kepl.,

Check that there are sufficient facilities, machinery and equipment on site for
the safe working of the contract. Any shortages to be reported to the
Regional/Area Manager. This will include protective workwear.

Arrange for Site Safety Mestings and routine safety inspections to be held at
regular intervals, in sonjunction with Site Supervision,

inform the Regional/Area Manager of safety performance and of matters
which may have an adverse effect on safety.

Check that a member of the Site Management accompanies the clienl’s

Safety Represantatives when they inspect a site, and act on any
recommendations, where necessary.

Date: Aprit 2010



Rewv: 01

TOLENT CONSTRUCTION LIMITED
PART 1
THE ORGANISATION OF HEALTH AND SAFETY AT WORK

Monitor any subcontractors employed by the Company and check thal they
are subject to the same requirements as those applying to Company
personnel,

Check that adequate weifare arrangements are in place.
Promote safety on site by personal example.

Advising on the safely precautions necessary if hazardous substances are
used.

Undertake periodic inspections to identify unsafe plant, site areas and
working praciices, and to report any findings making appropriate
recommendations for remedial action,

Advising on the preparation and implementation of safe systems of work and
the provision and use of appropriate protective equipment, including Risk
Assessments and Health and Safety Plans.

Advising management and supervisory staff on legal requirements affecting
safety.

Ensuring that accidents and dangerous occurrences are investigated and that
recommendations for remedial measures are implemented, where
appropriate.

Ensuring that serious accidents and occurrences are reparted in accordance
with Company Safety Procedures.

Recording of accident statistics and presentations of this information in a form
suitable to management for the measuring of safety performance.

Liasing with other depariments and Official and Sector Bodies such as Fire
Brigade, British Safely Council, ROSPA, HM Inspectors, CDM Co-ordinators,
efc,

Liasing with other Company Safety Managers and with client's safely staff.

Attending Site Safety Inspections, Audits and Site Safety Meetings, as
required.

Work In conjunction with Senior Management to secure regular tralning of all
levels of staff and employzes.

Undertake regular site audits of Health and Safety Plans, assist the
Regional/Area Managers to monitor and review performance.
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