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POLICY STATEMENT

Tolent and the Enviconment

Throughout its history Tolent has endeavoured to maintain a philosophy of
caring, conscious of its responsibility towards its clients, its sharcholders, its
employees and toward the community at large.

Public pressure, with governmental suppoxt in many countries, is demanding
increasingly that products and services are environmentally sustainable, with
calls for steps to reduce pollution in an endeavour to rebuild a healthy global
environment. This needs to encompass a balanced approach to the use of
land, materials and resources.

In recognition of this background, and taking into account Tolent’s key role in
contributing to the built environment, the company has formalised its position

on environmental matters by the publication of the following policy and
practices.

JOHN G. WOOD
Chairman

June 2610
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Environmental Policy Statement — continued

The scope of this policy is as follows:

Tolent Construction Limited Head Office is based at Team Valley, Gateshead. The
organisation undertakes the following services for all types of construction/civil
engineering operations for a wide variety of clients i.c. commercial, oil and gas,
petrochem, energy, local authority and domestic, as per client’s specifications. As
required the company offers a full design and build services.

We will continually review, manage and re-address our objectives and targets. These
targets and objectives will be reviewed regularly as part of our management review
and results documented.

The company will operate a health and safety management system based on the
requirements of ISO:14001.

Our management system will address all the following aspects to ensure we can
achieve a continual improvement in environmental management.. We will utilise the
information gathered to set objectives to demonstrate these improvements.

e Regularly review legislation and other requirements to ensure that we comply, we
will retain records to demonstrate compliance.

e Operate in a responsible manner to prevent poliution.

e Review all hazards and take appropriate actions to minimise environmental risks.

e Conduct regular briefing sessions to inform the employees of our company
objectives.

e Promote good environmental management awareness and see suggestions for
improvement from our employees.

We will conduct regular reviews of our performance against the above to become
proactive in our approach to future improvements.

We will strive to continually improve the environmental management system, through
the use of this policy, objectives, and analysis of data, audit results, corrective and

preventive actions and the management review.

All personnel employed by the company and those working on behalf of the company
will be suitably trained in the skills necessary to satisfy this policy.

This policy will be reviewed regularly to ensure that it remains relevant and
appropriate to the organisation.

Our policy will be in our company web site to allow access for interested parties.
This policy will also be available on our sites and in our offices.
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TOLENT CONSTRUCTION LIMITED
PART 1
THE ORGANISATION OF THE COMPANY ENVIRONMENTAL
MANAGEMENT SYSTEM (EMS)

1. PURPOSE
To set out the Company Environmental Policy.

2. DEFINITION

The term “Company” means Tolent Construction Limited.

The term “Site Manager” means persons in charge of a site.

The term “Site Supervision” means Senior General Foreman, General Foreman,
Foreman, Working Foreman/Supervisot.

The term, “EMS” means Environmental Management System.

3. GENERALLY

The Company recognises that all of its employees can make a contribution to
the total effort to reduce adverse environmental impacts and that effort is an
integral part of the production process. The Company therefore states that
managers at all levels are responsible for Environmental Management reporting
to them and for others to whom the Company has a duty. They will ensure that
correct environmental measures are provided in Accordance with Statutory
Regulations and Company Procedures and generally, so far as is reasonable
practical, carry out the works in such a manner as to reduce as low as possible
any negative environmental impact.

4. COMPANY ENVIRONMENTAL MANAGEMENT SERVICE

The main responsibilities of this service will be:

4.1 Ensure that managers are aware of their responsibilities and to assist and advise
them in the execution of such responsibilifies.

4.2 Warn managers and other employecs of existing and potential environmental
hazards and or legal requirements related thereto.

43 Inspect and report on places of work to ensure that correct environmental
systems are being employed in compliance with Statutory Regulations and

Company practices.

44 Investigate incidents, analyse incident data, report and make recommendations
to avoid recurrences.
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TOLENT CONSTRUCTION LIMITED
PART 1
THE ORGANISATION OF THE COMPANY ENVIRONMENTAL
MANAGEMENT SYSTEM (EMS)

Check that all necessary Statutory and other records are maintained.

Promote and arrange training in environmental matters at all levels and maintain
records of such training.

Assist in the development of pre-construction information and Project
Environmental Management and Site Waste Management Plans.

Liaise with Client Environmental Representatives, Environmental Agency
Inspectors and Insurance Representatives.

Undetrtake safety audits of project Environmental Management Plans, site
operations and report accordingly.

Assist Regional/Area/Contracts Manager to set objectives for the improvement
of Environmental standards and monitor progress towards these objectives.

Arrange/Organise/Deliver training to all Company Employees to industry
standards as required.

OPERATIONAL FUNCTIONS

Directors

Directors are accountable to the Tolent Construction Limited Board for the
formulation and implementation of the Environmental Policy within the
Company.

Regional/Area Managers

Regional/Area Managers are responsible for securing correct environmental
conditions relating to all contracts, securing compliance with the Statutory
Requirements affecting these operations, and for ensuring instructions issued by
the Company are complied with.

To this end they will put arrangements in place to:

v Set objectives for the improvement of environmental standards and monitor
progress towards these objectives.

= [ jaise with clients on environmental matters.
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TOLENT CONSTRUCTION LIMITED
PART 1

THE ORGANISATION OF THE COMPANY ENVIRONMENTAL

MANAGEMENT SYSTEM (EMS)

Understand and appreciate the requirements of all Statutory Environmental
Regulations applying to any project in hand.

Determine environmentally friendly working methods to be employed
during the pre-contract planning stage and ensure that detailed arrangements

are drawn up and agreed with clients,

Ensure that work is carried out as planned and that all Statutory Regulations
and relevant environmental environmental practices are adhered to.

Determine the environmental training needs of staff at the commencement
and throughout the course of the contract, in conjunction with Company

Environmental Managers.

Ensure that the Company Environmental Managers recommendations on
relevant matters are properly considered and as appropriate acted upon.

Ensure that the arrangements for the reporting of incidents are in place.

Ensure that recommendations arising from incidents investigations are
communicated to all Site Managers and implemented as appropriate.

Ensure that Site Management discuss environmental issues at regular
intervals and are undertaking routine environmental site Inspections.

Ensure that any subcontractors employed by the Company are subject to the
same requirements as those applying to Company personnel.

Promote good environmental practice on site by personal example.

5.3 Contracts Managers/Project Managers/Site Managers/Senior Agents/
Agents/Sub-Agents

The Senior Site Staff are responsible to the Company for managing
environmental matters relating to their contracts, securing compliance with the
Statutory requirements, and for ensuring instructions issued by the Company are
complied with.
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TOLENT CONSTRUCTION LIMITED
PART 1
THE ORGANISATION OF THE COMPANY ENVIRONMENTAL
MANAGEMENT SYSTEM (EMS)
To this end they will:

s [ jaise with clients on environmental matters.

s Understand and appreciate the requirements of all Statutory Safety
Regulations pertinent to their site(s).

s Ensure that all Statutory Regulations and relevant good environmental
practices are adhered to.

s Ensure subordinate staff know their responsibilities regarding the company
EMS and relevant Statutory Regulations.

= Prepare written specifications for good environmental systems of work,
detailed Method Statements and ensuring their implementation, as required.

= Co-operate with the Company to improve knowledge of good environmental
working and attend and participate in any training, etc arranged by the
Company.

5.4 Site Supervision

Site Supervision will be fully conversant with all the Statutory Regulations and
relevant company practices, pertinent to the coniract.

To this end they will:

» Duties as item 5.3 Contracts Manager/Project Manager/Site Manager.
5.5 All Operatives

s Use the correct tools and equipment for the job.

= Maintain tools and equipment in good condition.

#  Report defects in tools and equipment to the relevant site Supervision.

s Keep the working area tidy and clear of rubbish, unwanted equipment,
accumulations of oil, grease, packaging etc.
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TOLENT CONSTRUCTION LIMITED
PART 1
THE ORGANISATION OF THE COMPANY ENVIRONMENTAL
MANAGEMENT SYSTEM (EMS)
To this end they will:

»  Tiaise with clients on environmental matters.

s Understand and appreciate the requirements of all Statutory Safety
Regulations pertinent to their site(s).

» Ensure that all Statutory Regulations and relevant good environmental
practices are adhered to.

= Ensure subordinate staff know their responsibilities regarding the company
EMS and relevant Statutory Regulations.

s Prepare written specifications for good environmental systems of work,
detailed Method Statements and ensuring their implementation, as required.

v Co-operate with the Company to improve knowledge of good environmental
working and attend and participate in any training, etc arranged by the
Company.

54 Site Supervision

Site Supervision will be fully conversant with all the Statutory Regulations and
relevant company practices, pertinent to the coniract.

To this end they will:

s Duties as item 5.3 Contracts Manager/Project Manager/Site Managet.
5.5 All Operatives

s Use the correct tools and equipment for the job.

= Maintain tools and equipment in good condition.

m  Report defects in tools and equipment to the relevant site Supervision.

s Keep the working area tidy and clear of rubbish, unwanted equipment,
accumulations of oil, grease, packaging etc.
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